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Agenda Block 7 

 

I. CCSGA proposal to have student representation on DEAB 

a. This request has come up in the past. DEAB was intentionally created as a space 

for staff/faculty. There are various other capacities for student involvement in 

these issues, and members agreed that it is important for faculty and staff to have 

their own space to discuss these issues.  

b. The group discussed other ways to engage with students without having them on 

DEAB. For example, DEAB can have a collaborative meeting with CCSGA once 

a semester. It was suggested that this be separate from regular meetings so that 

DEAB can still move through the year’s agenda.  

i. Another suggestion was that the co-chairs attend a CCSGA meeting.  

c. Currently, students can approach any member of DEAB with a concern. Students 

may not be aware of that so it could also be useful to remind them.  

d. Students may also need to understand DEAB’s charge, and specifically that it 

relates to faculty and staff.   

e. Because DEAB is an advisory board to the President, the co-chairs will discuss 

the request with the President before communicating a decision to CCSGA.  

II. Edits: Faculty search recommendations (formally approve at next meeting, Block 8) 

a. One of the recommendations is to ensure that DEAB is able to receive reports at 

the end of all searches conducted. What would DEAB do with these reports from 

search committees?  

i. DEAB would look for anomalies in search practices.  

ii. One member noted that these reports may lack consistency depending on 

who is responsible for submitting the report.  

iii. Members agreed that having a set of rules search committees are required 

to follow might be more impactful than having a search committee 

generate a final report. For example, one best practice for hiring is to have 

every member of the search committee read a piece on implicit bias prior 

to discussion about a candidate pool.  

b. One member asked if there were steps within the hiring process that promote 

diversity and inclusion.  

https://docs.google.com/document/d/1gz2CaqLjscEEIxGBl4rvIstuOj2tYDSpWjg_alO0jN8/edit?ts=5c1aa770


i. There are two diversity representatives (people who have completed Good 

to Great) on each faculty search committee. However, it is not always 

clear what the role of the diversity representative is or who it is.  

1. Due to a lack of consistency in who the diversity representatives 

are, DEAB recommended that one of the diversity representatives 

be a cognate and one be from the hiring department.  

ii. Dr. Buckley and a member of Human Resources have drafted a two-page 

guide for hiring with regards to diversity and equity.  

iii. One member mentioned that some other institutions have an external staff 

member sit on many search committees to ensure continuity across 

searches. This person often is not a voting member, but is there to ensure 

the committee follows best practices.  

c. The group discussed Good to Great and why it is not required. Leadership can 

name it as an expectation, but ultimately it is more effective if department chairs 

or division heads are the ones encouraging employees to attend.  

i. There has been a vision that all members of every staff search have gone 

through Good to Great.  

1. The Provost will remind the Cabinet of this goal.  

2. Who tracks progress towards this goal? Should DEAB be part of 

tracking who has attended Good to Great?  

a. Human Resources keeps track of who attends Good to 

Great and can send out regular reports to the appropriate 

members of the campus community.  

3. One member asked if you have to re-certify Good to Great after a 

certain amount of time. There are no specific rules for this yet 

because Good to Great is in its 5th year.  

III. Further thoughts on CC Anti-Racism External Review report as it pertains to DEAB 

a. One member asked about a comment relating to the Butler Center in the March 1st 

meeting minutes. In that comment, a member recommended that the Butler Center 

have a better connection with the faculty perhaps through a faculty liaison.  

i. Dr. Buckley responded that no faculty member could represent the entire 

faculty, and that having a faculty liaison would not address this member’s 

concern.  The Butler Center already has plenty of engagement with the 

faculty, but it is up to the faculty how they choose to engage.  

ii. Responding to the comment that students may receive different advice 

from the Butler Center than they would from a faculty member, Dr. 

Buckley reiterated that the goal of a diversity and inclusion center is 

different from that of other areas of the institution. The Butler Center 

helps students process issues and empowers students to respond. Faculty 

tend to focus more on sharing of information rather than holistic student 

development.  

iii. There is also a misconception that the Butler Center does a lot of 

programming, whereas their focus tends to be on teaching and learning 

experiences.  



iv. The Butler Center could develop an invitation loop with the faculty, 

asking them how, when, and in what ways they would like to engage with 

the Butler Center.  

IV. Updates from HR 

a. First report presentation included an update to the data on faculty searches 

presented at the Block 5 meeting. The report included number of searches by 

department as well as various faculty hiring metrics for 2017-18 (e.g., faculty 

postings, positions filled and applicants by gender and race/ethnicity).  

b. The second report was prepared by the Office of Institutional Planning & 

Effectiveness and presented data on Colorado College community demographics 

(including students, faculty, and staff).  

i. Members had questions about the difference between “reportable race” 

and “all races selected.” Members also had questions about the “non-US” 

category for race.  

V. Announcements/New Business 

a. Jessica Kisunzu will be the new member spotlighted on the website.  

b. Members are encouraged to re-read the first 15 pages of the External Review 

before the next meeting and reconsider how that informs what DEAB is working 

on as it relates to faculty/staff recruitment and retention. The framing offered 

within those first 15 pages is important for this discussion. For example, how does 

the white racial frame inform the climate for faculty and staff of color? How do 

faculty and staff experience anti-black racism? DEAB needs to engage with these 

questions and let this inform our recommendations.  
 


